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Current Percent Increase % increase

Annual Actual collected Actual (decrease) from (decrease) from 

Budget 5/31/2014 or spent 5/31/2013 prior fiscal year prior fiscal year

Cypress Gardens
REVENUE

Property Taxes $ 535,000         $ 543,925         0.00% $ 691,781       $ (147,856)              -21.37%

Interest Income -                     (7,621)            0.00% (6,768)          (853)                     12.60%

Capital Contributions -                     -                     0.00% -                   -                           0.00%

Miscellaneous revenues -                     25,056           0.00% 26,179         (1,123)                  -4.29%

Insurance proceeds -                     -                     0.00% 3,761           (3,761)                  -100.00%

Donations -                     2,087             0.00% 699              1,388                   198.57%

Charges for sales and services 515,000         476,187         92.46% 477,630       (1,443)                  -0.30%

Commission Income 350                178                50.86% 231              (53)                       -22.94%

Property Sales/Trade Ins -                     -                     0.00% 607              (607)                     -100.00%

Federal grants -                     -                     0.00% 1,700           (1,700)                  0.00%

State grants -                     -                     0.00% -                   -                           0.00%

Operating Transfers In from County Accommodations 154,985         -                     -                   -                           

Total revenue 1,205,335      1,039,812      86.27% 1,195,820    (156,008)              -13.05%

EXPENDITURES

Personnel 825,914         716,931         86.80% 658,343       58,588                 8.90%

Operating 379,421         263,922         69.56% 245,472       18,449                 7.52%

Capital Outlay -                     -                     0.00% 7,178           (7,178)                  0.00%

Debt service -                     -                     0.00% -                   -                           0.00%

Total expenditures 1,205,335      980,853         81.38% 910,993       69,860                 7.67%

Excess (deficiency) of revenues 
over expenditures -                     58,959           284,827       (225,868)              -79.30%
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

ENTERPRISE FUNDS

as of May 31, 2014 and 2013

continued

Address Information
REVENUE

Carryover from prior fiscal year 161,695         -                     0.00% -                   -                           0.00%

Insurance proceeds -                     -                     0.00% -                   -                           0.00%

Charges for sales and services 441,000         350,964         79.58% 283,155       67,809                 23.95%

State Revenue -                     -                     0.00% 117,069       (117,069)              -100.00%

Proceeds from capital lease -                     -                     0.00% -                   -                           

Total revenue 602,695         350,964         58.23% 400,224       67,809                 16.94%

EXPENDITURES

Address Information

Personnel 154,651         129,389         83.66% 137,904       (8,515)                  -6.17%

Operating 448,044         287,415         64.15% 326,322       (38,907)                -11.92%

Capital outlay -                     -                     0.00% -                   -                           0.00%

Debt service -                     -                     0.00% -                   -                           0.00%

Total expenditures 602,695         416,804         69.16% 464,226       (47,422)                -10.22%

Excess (deficiency) of revenue
over expenditures $ -                     $ (65,840)          $ (64,002)        $ 115,231               -180.04%
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