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BERKELEY COUNTY, SOUTH CAROLINA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Cypress Gardens

as of May 31, 2014 and 2013

Percent  
Current Increase Increase
Annual Actual Actual (decrease) (decrease) 
Budget 5/31/2014 5/31/2013 prior fiscal year prior fiscal 

REVENUE

Property Taxes $ 535,000        $ 543,925             $ 691,781       $ (147,856)           $ -21.37%

Interest income -                    (7,621)               (6,768)          (853)                  12.60%

Capital Contributions -                    -                        -                   -                        0.00%

Miscellaneous income -                    25,056               26,179         (1,123)               -4.29%

Donations -                    2,087                 699              1,388                 198.57%

Donations-Swamp Fox Play -                    -                        -                   -                        0.00%

Insurance proceeds -                    -                        3,761           (3,761)               -100.00%

Admissions 280,000        257,260             254,678       2,582                 1.01%

Gift shop sales 85,000          75,397               76,638         (1,241)               -1.62%

Educations programs 55,000          51,560               57,078         (5,518)               -9.67%

Facility rentals 95,000          91,970               89,236         2,734                 3.06%

Commission income 350               178                    231              (53)                    -22.94%

Grants -                    -                        1,700           (1,700)               0.00%

Property Sales/Trade Ins -                    -                        607              (607)                  -100.00%

Cypress Garden grants -                    -                        -                   -                        0.00%

State grant -                    -                        -                   -                        0.00%

Operating Transfers In from County Accommodations 154,985        -                        -                   -                        0.00%

Total revenue 1,205,335     1,039,812          1,195,820    (156,008)           -13.05%

EXPENDITURES

Personnel 825,914        716,931             658,343       58,588               8.90%

Operating

  Advertising 50,000          24,090               7,078           17,012               240.34%

  Diesel fuel 900               -                        151              (151)                  -100.00%

  Gasoline & oil 4,000            2,116                 2,493           (377)                  -15.11%

  Tires 2,090            12                     378              (366)                  -96.86%

  Auto & construction equip repairs and maintenance 2,500            1,445                 1,988           (543)                  -27.30%

  Rents & leases 1,152            711                    1,198           (487)                  -40.65%

  Maintenance & service contracts 11,187          7,249                 8,080           (831)                  -10.28%
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BERKELEY COUNTY, SOUTH CAROLINA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Cypress Gardens

as of May 31, 2014 and 2013

Percent  
Current Increase Increase
Annual Actual Actual (decrease) (decrease) 
Budget 5/31/2014 5/31/2013 prior fiscal year prior fiscal 

  Repairs & maintenance 40,000          30,767               10,873         19,894               182.97%

  Construction services -                    -                        3,126           (3,126)               -100.00%

  Cement & Masonry Materials -                    -                        -                   -                        0.00%

  Aggregates 250               -                        -                   -                        0.00%

  Radio supplies & repairs 300               262                    -                   262                    0.00%

  Radios 750               540                    729              (189)                  0.00%

  Utilities 67,000          59,860               56,089         3,771                 6.72%

  Communications 4,080            3,222                 4,152           (930)                  -22.40%

  Water & sewer 6,900            3,580                 3,976           (396)                  -9.96%

  Office furniture/office equipment 580               79                     1,657           (1,578)               -95.23%

  Office supplies 2,500            2,391                 1,737           654                    37.65%

  Other operating supplies 12,500          9,180                 7,535           1,645                 21.83%

  Printing & binding 6,400            -                        3,267           (3,267)               0.00%

  Print Shop 400               547                    613              (66)                    -10.84%

  Postage 240               230                    265              (35)                    -13.32%

  Membership & dues 1,432            934                    1,130           (196)                  -17.35%

  Travel reimbursement 1,800            555                    595              (40)                    0.00%

  Swamp fox play -                    -                        -                   -                        0.00%

  Books & periodicals 200               -                        72                (72)                    -100.00%

  Computer software 2,700            277                    661              (384)                  -58.09%

  Insurance & bonds 20,000          17,799               17,114         685                    4.00%

  Floriculture supplies 7,850            2,350                 3,725           (1,375)               -36.91%

  Insects 12,340          5,390                 7,306           (1,916)               -26.23%

  Animals & other live displays -                    150                    132              18                     0.00%

  Animal care 14,000          8,581                 13,005         (4,424)               -34.02%

  Cleaning & sanitation supplies 5,250            3,171                 3,743           (572)                  -15.28%

  Garbage service contract 3,360            2,506                 2,828           (322)                  -11.38%

  Signs 3,100            1,113                 16                1,096                 0.00%

  Tools 1,675            590                    2,031           (1,441)               -70.95%

  Small equipment -                    3,000                 2,157           843                    39.11%

  Computer equipment -                    1,354                 1,287           67                     5.22%
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BERKELEY COUNTY, SOUTH CAROLINA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Cypress Gardens

as of May 31, 2014 and 2013

Percent  
Current Increase Increase
Annual Actual Actual (decrease) (decrease) 
Budget 5/31/2014 5/31/2013 prior fiscal year prior fiscal 

  Employee training 1,500            135                    210              (75)                    0.00%

  Uniforms & clothing 6,855            3,305                 6,693           (3,388)               -50.62%

  Professional services auditing 3,000            3,000                 3,000           -                        0.00%

  Professional services consulting 1,560            -                        -                   -                        0.00%

  Special events 14,700          13,419               13,723         (304)                  -2.22%

  Special contracts -                    -                        -                   -                        0.00%

  Concessions resale 43,000          33,914               34,584         (670)                  -1.94%

  Sales & admissions tax 18,000          14,245               13,423         822                    6.12%

  Other operating expense 1,570            61                     861              (800)                  -92.92%

  Property tax and fees 1,800            1,793                 1,793           -                        0.00%

Capital Outlay -                    -                        7,178           (7,178)               0.00%

Debt service -                    -                        -                   -                        0.00%

Total expenditures 1,205,335     980,853             910,993       69,860               7.67%

Excess (deficiency) of revenues 
over expenditures $ -                    58,959               284,827       (225,868)           -79.30%
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